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intention, etc., depends on particular psychic presuppositions,
in other words, an attitude; and the attitude in turn consists
of a constellation of contents whose multiplicity is hardly
to be measured. The ego is the leader of the army; his
reflections and decisions, his reasons and doubts, his aims
and expectations are his general staff, and his dependence
on outside factors is the dependence of the leader on the
well-nigh incalculable influences that permeate the general
headquarters, and the obscure political background.
We do not overload our analogy if we include within its
framework the relation of man to the world. We can think of
a human being as the leader of a small army in the struggle
with his environment; a war not infrequently on two fronts,
.before him the battle for existence, in the rear the battle
against his own rebellious instinctive nature. Even to those
of us who are not pessimists our existence feels more like a
battle than anything else. A state of peace is a desideratum
and when a man has found peace with himself and the world,
it is indeed a noteworthy event. Corresponding to the more
or less chronic state of war, we need a carefully organized
attitude; and for anyone to achieve enduring mental peace
his attitude must possess a still higher degree of preparedness
and detailed elaboration, if his state of peace is to have even
a modest duration. It is much easier for the mind to live in
a state of movement, in a continuous up and down of events,
than in a balanced state of permanency, for in the latter—
irrespective of its perhaps marvellous elevation and com-
pleteness—one is threatened with suffocation in an unbear-
able ennui. But we do not deceive ourselves when we assume
that peace of mind, that is, moods without conflict, serene,
deliberate, and well-balanced, in so far as they endure, always
depend upon specially developed attitudes.
You are perhaps surprised that I prefer the word attitude
to Weltanschauung. In using the concept of attitude, I have
simply left the' question open as to whether we are dealing
with a conscious or an unconscious Weltanschauung. One can

